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THE LEGISLATIVE COUNCIL GOVERNMENT ADMINISTRATION B 
COMMITTEE MET IN COMMITTEE ROOM 1, PARLIAMENT HOUSE, HOBART 
ON 18 JUNE 2015. 
 
 
BUILT HERITAGE TOURISM IN TASMANIA 
 
 
Mr PETE SMITH, DIRECTOR, HERITAGE TASMANIA; AND Mr JOHN 
FITZGERALD, CEO, TOURISM TASMANIA, WERE RECALLED AND 
RE-EXAMINED. 
 
 
CHAIR (Mr Valentine) - Welcome, gentlemen.  You have already presented to this 

committee and we have taken the opportunity to have you back again.  Your evidence is 
protected by parliamentary privilege but if you go outside this hearing that may not be 
the case, depending on what you have to say.  The evidence is being recorded and the 
Hansard version will be available on the website at a later stage.  If there is anything 
extra you wish to add as an overview, please do so. 

 
Mr SMITH - By way of introduction, the state Government welcomes the opportunity to 

explore further any questions you might have, especially given the hearings you have 
been conducting across the state.  We also understand you've attended a number of site 
visits and been meeting with owners and operators.  I see that as a very positive 
contribution to the work of the inquiry.  I understand one of the things you've done is 
spent some time with the Tasmanian sites that are included in the Australian convict sites 
or heritage property so I have brought some material the inquiry might find useful.  The 
main booklet was developed by the Commonwealth Government in conjunction with the 
jurisdictions at the time the nomination was considered and the DL brochure was 
developed by Heritage Tasmania in conjunction with Tourism Tasmania and the sites to 
act as a prompt to visitors to the state and to locals who have an interest in visiting the 
six sites in Tasmania included as part of the serial listing.  That is then backed up with 
content that is available on the Tourism Tasmania website and our website.   

 
CHAIR - The six sites are Cascades Female Factory, Coal Mines Historic Site, Darlington 

Probation Station, Port Arthur, Brickendon and Woolmers. 
 
Mr SMITH - Brickendon and Woolmers for the purposes of the World Heritage inscription 

are one site because they tell the story of convict probation, both male and female, but at 
a national and state level they are recognised as distinct sites. 

 
Mr FINCH - And rightly, too, Peter, being predominant in the publication. 
 
CHAIR - I will give you an overview as to where we have gone.  We started at St Helens and 

went through the St Helens History Room and had a bit of a look there.  There is a 
tremendously professional video presentation there on the Trail of the Tin Dragon.  It is 
absolutely first-class. 
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Mr FINCH - Anybody coming to Tasmania probably would not have at the front of their 
mind the Trail of the Tin Dragon but they are gobsmacked to see the presentation of the 
Chinese involvement in Tasmania. 

 
Mr FITZGERALD - The Chinese market is increasing substantially, as you know - 

60 per cent last year - and a lot of that is self-drive, so people are getting around the state.  
That will be of greater interest to Chinese visitors.  It is difficult to get the message 
across that there was a significant Chinese history here. 

 
CHAIR - Is it a 60 per cent increase in Chinese visitors? 
 
Mr FITZGERALD - Year on year, Chinese visitors.  We treat China and Hong Kong as 

discrete markets in our measurement.  I am trying to think of the figure for Hong Kong, 
but it was fairly impressive.  We are looking at around 20 000 Chinese visitors year and 
approximately 16 000 Hong Kong visitors, so if you combine those two markets they are 
by far our largest international market. 

 
Mr FINCH - So you don't bundle them together?  Do you market differently? 
 
Mr FITZGERALD - We do a little bit because Hong Kong is a more mature market to 

Australia, whereas the mainland Chinese have only been travelling in significant 
numbers in the last decade.  Hong Kong has been a global market for many years earlier 
than that so we take a slightly different approach. 

 
CHAIR - I was giving you a brief overview as to where we have been.  We commenced our 

journey at St Helens and met with the council there and we had a look at the history 
room, then went via Scottsdale through to Launceston and then visited Derby and the 
Trail of the Tin Dragon site.  That was an effective presentation; the way they do that on 
that big screen tells the story very well.  Have you seen that? 

 
Mr SMITH - I have.  We took the Heritage Council there last year for regional visit.  I am 

not sure whether you might have found out more about the work that Dorset Council has 
been doing with mountain bike trails. 

 
CHAIR - We know about the mountain bike trails. 
 
Mr SMITH - That is something notable in terms of development in that area which is 

attracting people who are active and that way inclined but also giving the opportunity to 
expose the history and heritage features of that area, so it is a really nice combination of 
appeals.   

 
CHAIR - It's a good hook, isn't it, for people to get that Trail of the Tin Dragon story as well 

from the heritage perspective and I think that will work really well.  Then we went back, 
with some difficulty, to Launceston, trying to find our way over the Sidling in the 
thickest fog I think I have ever travelled in.   

 
Mr FINCH - In the car I have a little hanging thing on the side that you hold onto and it 

squeaks.  I was driving but had to get over the bonnet to actually see the road, so all I 
could hear nearly all the way to Launceston was 'squeak, squeak'.   

 



PUBLIC 

LEGISLATIVE COUNCIL GOVERNMENT ADMINISTRATION B COMMITTEE, 
HOBART 18/6/2015 (SMITH/FITZGERALD) 3 

CHAIR - That aside, we arrived in Launceston and then we visited Brickendon and 
Woolmers.  That was fascinating.  Brickendon is an authentic farm and there is a lot to 
be said for that.  There are tensions there about how much you let it naturally degrade as 
opposed to keeping its authenticity and maintaining it without losing its interiors.  That is 
always a difficulty. 

 
Mr SMITH - Having that historic precinct in the midst of a working farm introduces some 

challenges but I think Richard, Louise and their son manage that very well and they have 
done a lot of work with the assistance of the Commonwealth and state governments to 
undertake conservation and maintenance works, which has been great, but to have it still 
operating as a working farm is also terrific.   

 
CHAIR - Woolmers is a significant site as well.  It points up with those examples that the 

farm villages that existed throughout Tasmania still do and I was made aware of another 
one at Mount Morriston only a couple of weeks ago.  There are other farm villages that 
exist in Tasmania so it would be good to see some sort of a tour that took those in if the 
owners were happy to do that.   

 
Mr FINCH - Brickendon are also doing weddings as well as that restoration work.  They had 

a tenant in one of their cottages but they have that room available for meetings and 
accommodation.   

 
CHAIR - They have a beautiful chapel too, haven't they? 
 
Mr FINCH - Excellent.  They are trying to make that site work and look for opportunities.   
 
Mr SMITH - The works on that cottage were funded by the state Government in the last 

12 months as part of a grant.  It is good to see that because part of the emphasis there is 
about assisting Brickendon to do more self-sustainable and there was also some funding 
secured for Woolmers to do something similar. 

 
Mr FINCH - If I remember correctly too, they were having Chinese visitors. 
 
CHAIR - I think they were. 
 
Mr SMITH - Brickendon has noticed, like John was saying, a increasing trend of Chinese 

visitors to the site and they are trying to increasingly orientate to make sure that they can 
engage and convey the appeals of the site.  Port Arthur, I think, is one of the sites that has 
particularly done work in that space with interpreters being brought in to assist with the 
resources they have available to ensure that everyone has a quality visitor experience and 
they can understand what the site is and its facilities. 

 
CHAIR - We had hearings there and then we went through to Burnie and had a look at the 

Burnie History Room.  There is a lot of information to be presented to the public and they 
are getting visitation, although it is not as high as they would like it. 

 
Mr SMITH - Is that Burnie Regional? 
 
CHAIR - It is Peter Mercer's. 
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Mr SMITH - Yes, the Burnie Regional. 
 
CHAIR - Is it called the Burnie Regional Museum? 
 
Mr SMITH - It was the former Pioneer Village and I think it is now the Burnie Regional.  

They do a great job and their new exhibition space out the back is terrific because it 
really does convey the story of the early Emu Bay settlement, which is not so apparent 
when you visit Burnie.  You do not realise just how early Burnie is as a settlement. 

 
Mr FINCH - I probably would say though it is a rather unfortunate location; it is stuck out 

the back and there is nothing of that building that attracts you to it.  Inside, it is quite 
magical and the Peter Mercer collection is quite fantastic.  I think it needs a better 
location and a more attractive building. 

 
Mr SMITH - One of the things that really works well for them is that they have worked the 

cruise market.  The cruise ships come into Burnie so there is a really strong link.  I think 
they also do the same with coaches, although I do not think coach visitation is what it 
was in the past.  The useful thing is that the Makers Workshop provides a pathway for 
people to see what other opportunities there are to explore in Burnie and that region.  
That is one of the ways that people discover that that facility is there.  They also have 
temporary exhibitions which draw people in as well as the permanent one. 

 
CHAIR - From there, we travelled down the west coast.  Some of us travelled further than 

others but we travelled there.  At Zeehan we went to the mining museum and the old 
Gaiety Theatre.  That was of interest to me because one of my forebears helped to build 
it.  They get 17 000 visitors a year, which is not huge in the context.  There might be 
some regional museums but I think there is a lot more that could be made of that.  I know 
that there are limited funds. 

 
Mr SMITH - I understand they are exploring that issue just at the moment.  There is a 

consultant doing some work who was talking to me a few weeks ago on getting some 
ideas about what they might do in the future.  I gather they are keen to look at that issue, 
which is encouraging. 

 
CHAIR - Then we travelled to Queenstown and had a look around at some of their facilities.  

There was a bit of an emphasis on industrial heritage because there is such a lot.  We had 
a mini-tour in a minibus and went up onto the mine section.  There are some great stories 
to be told there.  There really does need to be some stitching together of some of those 
experiences.  Anyway, that is something that we can look at commenting on. 

 
Mr DEAN - Particularly the old mining offices.  The original offices there have got a lot to 

offer for tourists and so on.  Once they can get that established properly they will just 
walk through it and what is there is good.  It can be made much better, of course.  I do 
not think probably that our tourism area is covering that in the way it ought to.  I think it 
would be quite interesting to many people visiting that area to go through that. 

 
CHAIR - It was an interesting tour.  Just coming back to some of the areas that have been 

mentioned to us.  It is fair to say that there was one on the news this morning - the 
Eaglehawk Neck Officers Quarters, the possibility of that coming in under PAHSMA, the 
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Port Arthur Historic Site Management Authority.  We heard from PAHSMA.  We heard 
from the Eaglehawk Neck people.  Michael Field is the Chair, I believe. 

 
Mr SMITH - The Deputy Chair.  Sharon Sullivan is the Chair.  
 
CHAIR - Sorry.  She is away.  He was saying that there could well be some legislative 

issues.  They may be operating outside the act now, even with the point of view that they 
have with the Female Factory and the coal mine site.  It was a consideration there that 
maybe there is a review required. 

 
Mr SMITH - Yes. 
 
Mr DEAN - The act really keeps them to Port Arthur.  It restricts them to the Port Arthur site.   
 
Mr FITZGERALD - They have now branched out and probably organically just grown from 

that. 
 
Mr FINCH - We have had a lot of comment from around Tassie about how much they would 

like more support from PAHSMA to link up with them, to get their expertise, and to get 
their help and guidance. 

 
Mr FITZGERALD - Yes.  
 
CHAIR - We broached that subject.  No doubt we will report on some of this -  
 
Mr DEAN - When you look through these brochures, Eaglehawk Neck does not feature 

anywhere in that at all.  If I can read it, there may be something written there maybe, but 
other than that, there is nothing in there about Eaglehawk Neck. 

 
CHAIR - Because it is not world heritage.  They are world heritage.  
 
Mr DEAN - I know.  We are talking about Tasmania's world heritage convict site but 

Eaglehawk Neck is the entrance to it.  The gateway into the heritage site is through 
Eaglehawk Neck. 

 
Mr SMITH - It is the gateway to the Tasman Peninsula, I suppose. 
 
Mr DEAN - It is.  If you look at the Officers Quarters there, it is the oldest weatherboard 

building in the country -  
 
Mr FINCH - Oldest military -  
 
Mr DEAN - The oldest military weatherboard building in the country.  It is falling into 

disrepair, and that is a sad situation, in my view. 
 
Mr SMITH - I might come back to that point, if you would like. 
 
CHAIR - Yes.  We did not talk about our trip to the Derwent Valley.  We also went up to see 

Willow Court and had a bit of a look around through there, and we went to the Midlands.  
Have you been to the Midlands? 
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Mr SMITH - Yes, indeed. 
 
CHAIR - Then went to Shene on the way home.  They were fascinating sites as well.  We 

had a good introduction to exactly what Shene is and the way they are dealing with 
whiskey and -  

 
Mr FITZGERALD - Two of those sites, interestingly, are going down the whiskey distillery 

path. 
 
CHAIR - We thought we were on a whiskey tour there for a while.  Then when we went to 

Port Arthur, we stopped off at the shop and here is another distillery. 
 
Mr FITZGERALD - I think that is a good thing, though.  They are recognising sort of that 

heritage assets as passive facilities are probably not what the market is seeking.  They 
really want to be in a heritage environment, but they want other experiences.  I think it is 
great that they are doing that. 

 
Mr SMITH - Adaptive re-use and the combination appeals to locals and visitors.  It is 

certainly the way of the future. 
 
CHAIR - We saw a lot of things and we heard a lot of feedback.  No doubt, as I say, we will 

be reporting on that.  One of the things that came out was the sharing of the knowledge 
that exists within PAHSMA for the benefit of the rest of the state.  In the north of the 
state we were getting the feeling that people were wanting to somehow get a bit of the 
love, if you like, and to get more visitors through the door.  The access to expertise and 
funding is difficult.  PAHSMA have their hands full with what their funding will allow, 
but there is still the expertise that exists there.  They are looking at ways of being able to 
provide assistance to other sites - they are doing it through various courses that they are 
looking at running, I believe. 

 
Mr FINCH - Trying to break down the silo effect.  Everybody is functioning in a silo and I 

think people are showing a willingness to engage and pull the sector all together.   
 
CHAIR - It's a Tasmanian experience rather than just for Port Arthur, which is convicts.  It's 

the other end of the story, the on-farm experiences of convicts on their way to being 
given their ticket of leave.  It's that sort of story and the connection could be stronger.   

 
Mr FITZGERALD - The advantage and benefit of PAHSMA is that they are actively out in 

the market.  They will be going to the Australian Tourism Exchange next week, the 
largest international travel trade fair in the southern hemisphere.  PAHSMA will be there 
when we go to China and Asia for 10 days in September.  They have the advantage of 
being really connected into the market and I haven't been privy to conversations with 
them but I am sure they would have an aspiration to share as much of that as they can 
without taking their eye off what they're there for.   

 
Mr SMITH - I suppose the issue is that on one hand PAHSMA has its own job to do.  They 

have also assumed responsibility in recent years for the Coal Mine Historic Site and 
Cascades Female Factory and there has been some funding to enable them to take that 
on.  One of the things they do both formally and informally is at a local, national and 
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international level, they make a contribution in the area of historic cultural heritage 
management and tourism management, visitor experience and the like.  They certainly 
welcome visitors to the sites to see what they're doing and part of that experience is an 
opportunity to learn from PAHSMA's experience without necessarily replicating it, 
because we don't want everyone in the industry trying to do exactly the same thing 
because that doesn't end up being appealing.   

 
 PAHSMA, like TMAG, QVMAG, ourselves at Heritage Tasmania and Tourism 

Tasmania and many entities across the state, provide a level of support to organisations, 
whether they be small community voluntary organisations, private operators or the like, 
and also through the regional tourism bodies.  There are a number of entities out there 
providing a level of support in this space.  Sometimes I think it's about encouraging 
people to ask the question and seek that out rather than have someone offer it so directly.  
People need to perceive there is a need to review and refresh and look at where else they 
go.   

 
CHAIR - A couple of times the suggestion has been made that there needs to be an 

overarching body, not a controlling one but a body that helps to knit it all together in the 
north, south, east and west to make the experiences truly Tasmanian as opposed to a 
southern, northern or north-west experience et cetera.   

 
Mr DEAN - It is said to be true of Franklin.  Another reason the committee was set up was 

that it was put to us that it was horribly fragmented and they needed something to bring it 
all together and place the right emphasis on the value of heritage tourism to this state.   

 
CHAIR - The idea of roving curators that Arts Tas had, a similar sort of thing could exist in 

the heritage space and PAHSMA to a degree is undertaking some of that with workshops 
and the like, but to have people on the ground going out to some of these sites and 
offering assistance with curating exhibitions or whatever might have some value. 

 
 One of the other suggestions or quite strong recommendations, I suppose, was that 

Heritage Tasmania and the Heritage Council need to be merged into one.  I explained that 
Heritage Tasmania has a statutory role to play and the Heritage Council is supported by 
Heritage Tasmania, but there was that thought that came out that there ought to be less 
bodies and more of a single gateway.  It is fair to say that a lot of people see maintaining 
the heritage fabric to that degree has been very important but not to the detriment of the 
fabric because that is the very reason for the attraction. 

 
Mr SMITH - It is a balancing act, I think, in that sense. 
 
CHAIR - So ICOMOS and the Burra Charter were raised as the guiding principles that 

needed to be followed.  A lot of people seem to be on that page, don't you think? 
 
Mr SMITH - Would you like some response to some of the areas of questioning at this 

point? 
 
CHAIR - By all means.  They are the main issues. 
 
Mr SMITH - I think that is very useful. 
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Mr DEAN - Another question you might also want to address was that it was put to us that 
there are some questions about the backgrounds of some members of the current Tourism 
Tasmania board as to whether or not they possess the right backgrounds and knowledge 
to bring the heritage side of things into Tourism Tasmania in the way in which it should 
be done.  That was questioned as well. 

 
Mr SMITH - I am happy to respond to that. 
 
Mr DEAN - I know they have Brett Torossi there and they mentioned that as well but they 

are saying that the knowledge is just not there to bring it together. 
 
CHAIR - A number of people were saying it is important that there is good research into 

heritage and that people go forward with an initiative that is based on good information, 
good research, so they are telling the true story, not an embellished one, and indeed that 
the stories of the various sites are accurate and verified.  Over to you then perhaps to 
touch on some of those issues that we had presented to us.  You may or may not have 
read the Hansard. 

 
Mr SMITH - I can't say we have read all of the hearings but there has certainly been some 

review of the submissions.  There were some very considered submissions that were 
lodged. 

 
CHAIR - That is an overview from our perspective.  To verify that you would have to read 

the Hansard. 
 
Mr DEAN - There were a couple of exciting submissions made to us yesterday that you 

would probably want to tap into, I would have thought.  There were a couple I thought 
were particularly spot-on. 

 
Mr SMITH - Additional written submissions or part of the overall submissions to the 

inquiry? 
 
Mr DEAN - No, they came in to talk about their submissions and the added information they 

gave during the discussion yesterday I think was very interesting. 
 
CHAIR - In fact one didn't provide a submission but came in and spoke to us. 
 
Mr FINCH - Anglesea Barracks? 
 
Mr DEAN - No, I am talking about Sarah Lebski.  
 
Mr SMITH - Sarah is a good operator. 
 
Mr DEAN - It thought it was an excellent contribution she made. 
 
CHAIR - Also John Wadsley from the ICOMOS.   
 
Mr DEAN - Peter Pearce I thought was another excellent person. 
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Mr SMITH - I suppose by way of introduction in terms of response, I would like to say it is 
encouraging to see that in terms of the visits you have done you have included a range of 
operators.  I think it is really important for people to appreciate that the built heritage 
tourism asset that we have in Tasmania incorporates a range of privately-owned places 
that people may not ever get the chance to visit but they get to drive past and explore in 
that way.  It's the turning around a bend on a country road and seeing something 
intriguing that is part of the experience on offer.  It is like you are discovering it for the 
first time. 

 
 It is very encouraging that you have had a focus on the World Heritage convict sites.  It 

is particularly important because they are a major drawcard in may ways and solidify 
Tasmania's position in an international market.  There is potential there that could be 
better realised in the future.  One of the things we need to recognise is that Tasmania is a 
very historic environment.  It is a unique setting of extreme natural beauty and has a very 
fascinating historic cultural heritage landscape that is underpinned by rich stories of 
people and places.  A challenge in this sector is to move increasingly from a more 
passive approach to visitation to a more active, engaging and experiential approach.  
Operators such as those who have developed Her Story have helped to bring the 
Cascades Female Factory to life.  There is an absence of built historic fabric at that site 
but through theatre they have helped to bring a story that has been curated by 
independent professionals in the area so there is qualification and substance to the stories 
being relayed. 

 
 It is also important that you picked up on the fact there are some core common themes in 

the area of historic cultural heritage.  Maybe some more emphasis could be given to 
those.  We have a focus on our convict story, and that is very important.  Ivan, your 
comments about other convict sites in Tasmania is very valid.  One of the things I would 
say in response to that is that we have an obligation to highlight the five-cum-six convict 
sites that are part of the World Heritage listing in Tasmania - that is part of the material 
you have been provided with.  Tasmania is a convict landscape.  The land form has been 
changed and has evolved as a result of convict labour and toil.  The Bridgewater Bridge 
causeway, Spiky Bridge, the Ross and Richmond Bridges - there is infrastructure that is 
used on a daily basis; there are major tourism attractions and there are subtle impressions 
upon the landscape that reflect that.  As part of the work the Heritage Council has done 
in conjunction with Heritage Tasmania in recent years, we have started to look more 
closely at the probation system.  For instance, with the listing of the Cascades Probation 
Station, the Rocky Hills Probation Station, Saltwater River and Kerry Lodge and the 
probations on the Southern Outlet in Launceston.  There is a range of features in the 
convict story and we hope there is a spin-off effect from the World Heritage listing.  By 
the same token, we need to be conscious that not everyone is going to come here and be 
interested in the convict story.  It is part of the picture but it is not exclusive. 

 
CHAIR - Exactly, and we heard that from a couple of people in their presentations.  They 

brought up the fact that this not just about convicts; there is also the general history of 
Tasmania.  We might have convicts as a major focus from the early days but it is the 
other stories that are there to be told.  

 
Mr SMITH - Very much so.  Some of the work we have done in Tourism Tasmania has 

explored this to a degree.  As an island state with many islands and a strong maritime 
heritage, that is another area where a lot of people are doing work at the moment.  There 
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are any number of other areas.  What we are trying to do is give some focus and attention 
to the convict story at the moment whilst we also assist others to do work in this space. 

 
 In relation to Willow Court, one of the things that is encouraging is to note that the 

Australian Government has recently announced that a National Heritage listing 
nomination has recently been accepted for assessment by the Commonwealth.  
Hopefully, that is a pathway to securing not only recognition for that site - 

 
CHAIR - The whole site? 
 
Mr SMITH - The historic precinct is associated with the barracks building, and I think 

Frascati - which may have been highlighted to you on your visit.  That is an opportunity 
for highlighting the significance of that site and potentially providing leverage in terms 
of securing funds to assist in conservation and maintenance works and shaping an 
experience that is active and engaging to draw people to that site. 

 
 One challenge is that there is a very diverse sector that works in this space and it is not a 

group of people that readily identify themselves as being part of a sector.  There are 
number of people who operate in the heritage sphere who do not recognise that they are 
part of the tourism sector and there are people in the tourism sector who do not always 
recognise they are operating in a heritage sphere.  We will not always be able to change 
that but there are a number of signs that people are increasingly willing to work together 
to collaborate, to share resources, to network and liaise, et cetera.   

 
 This is an area that the Heritage Council is keen to explore because they are conscious of 

that.  One of the reasons why we do things like our e-news letter - and Tourism 
Tasmania do a range of things communicating with their sector - is to make sure there is 
distribution of information.  As well as the support from Port Arthur, you have Centre for 
Heritage at Oatlands.  You have the guys who run the Longford Academy out of 
Brickendon and Woolmers in the north of the state.   

 
CHAIR - That is it; we saw some of their work. 
 
Mr SMITH - There are a number of other people who come in from interstate or overseas or 

that locally provide services in that way.   
 
 There are a number of things happening both in terms of traditional building skills, like 

making lime water or the work that is occurring with the National Trust and is proposed 
to occur with Volunteering Tasmania, about better equipping and upskilling the sector to 
attend to the needs of its volunteers and make sure the arrangements around volunteers 
being brought into the sector are appropriate and that volunteers are recognised and they 
are equipped to do what they are being asked to do.   

 
Mr FINCH - That is a new amalgam, is it? 
 
Mr SMITH - There is some work being undertaken to explore that but it is recognised that 

this is a sector where there is a lot of voluntary interest and there is some need.  I have 
been negotiating the new grant deed for the National Trust for the next three years and, 
as part of those discussions, the National Trust has indicated an interest in doing some 
work in that space and that would be very valuable.   
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 One of the points that is sometimes made is:  to what extent should some of this effort be 

pulled together more, and to what extent might there be a desire to have a single 
management authority for some of these sites?  The challenge there is that there is a 
greater opportunity always to work more together.  However, one of the things we need 
recognise is that there is a variety or organisations and entities that operate heritage sites.  
In the state government alone, you have Crown Land Services, Parks and Wildlife 
Service, Port Arthur, Royal Tasmanian Botanical Gardens, Tasmanian Museum and Art 
Gallery, and any number of other entities.  One of the things I think people are conscious 
of is that they have their own work to do but where they can, they try to emphasise 
collaboration. 

 
CHAIR - That was pointed out as one of the issues.  Within government, some departments 

have more resources than others and might be being left to their own devices to manage 
buildings that probably need a more critical management.  That was brought out in one 
of the submissions. 

 
Mr DEAN - I think Parks and Wildlife has mentioned to us several times that they should be 

left to managing reserves and not buildings.  I think it is a true comment. 
 
Mr SMITH - I don't think it is so straightforward though, because if you look at Tasmanian 

Wilderness World Heritage Area, there are many sites of natural significance there but 
there are also many sites of historic cultural heritage significance.  It is not so easy to 
separate the two.  It is not so straightforward. 

 
 The approach that Parks and Crown Land Services use is very astute, where there are 

places that are recognised as being important assets that should be owned and managed 
by the Crown but, at times, it is recognised the delivery of those, as experiences, is best 
provided by the community sector or the private sector.  You have people taking on the 
Shot Tower in Taroona or the Richmond Gaol.  Both are exceptional experiences and 
exceptional structures but there are private operators who are taking on grand assets 
under leases and licences and delivering a credible experience in the local community.  
That should not be discouraged.  I believe there is a combination that is desirable but 
where there are opportunities to pull things together and collaborate more that should be 
encouraged. 

 
CHAIR - With that idea of having an overarching body, the comment wasn't being made - as 

far as I believe - about just government property; it was talking about a body that might 
be able to help coordinate - 

 
Mr SMITH - Like a peak body? 
 
CHAIR - Not a peak body, but a body that is able to knit together those experiences - 
 
Mr SMITH - A centralised pool of resources perhaps. 
 
CHAIR - Not to manage because each site has its own management regime and will want to 

develop that as they see necessary over time.  I don't think there was any impression it 
should be a managing or controlling authority. 
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Mr SMITH - Okay, I might have misunderstood. 
 
Mr FINCH - Give the operators a sense we are in this together.  I can imagine when pressure 

starts to come on financially the feeling might be, 'I'm on my own.  I have no support, 
nobody to interact with to discuss and share knowledge.'  This might be a link that draws 
people into the bigger picture. 

 
CHAIR - Without being dictatorial. 
 
Mr DEAN - The good example of what I was saying of Parks and Wildlife managing the 

Officers Quarters at Eaglehawk Neck is the information we were given - and this wasn't 
an attack on the personnel at all, that they are overworked and have lots of things to do - 
because it was under their management and control they did not have the time or the 
expertise to manage that property.  They were running off their feet.  They were running 
in to open the place, moving off and coming back to close it.  That was being done 
ad hoc and we were told it wasn't being opened at the right time and sometimes it didn't 
open at all.  It is supposed to open between 9.30 a.m. and 3.30 p.m. every day seven days 
a week but that was not always opening.  People get there and get upset and annoyed 
because it isn't open.  We were told it was not because they are lazy, it is because they 
are overworked.   

 
Mr FINCH - The other thing about that site at Eaglehawk Neck - and this is what surprised 

me as a Tasmanian who has grown up with this knowledge that the Dog Line went 
across Eaglehawk Neck, the fascination that held in my imagination as a kid and it could 
still spark the imagination of people - we did not have a chance to explore the whole site, 
but that's not captured in a fulsome way. 

 
Mr SMITH - Did you see the sculpture and the interpretation there? 
 
Mr FINCH - No. 
 
Mr SMITH - There is a sculpture of a dog there to interpret the Dog Line.  I saw it quite 

recently and I hadn't registered there were even dogs on pontoons in Norfolk Bay. 
 
CHAIR - It would be great for that to be immediately obvious to anyone driving through that 

area. 
 
Mr SMITH - I know there has been discussion about how Eaglehawk Neck can increasingly 

be recognised at the gateway to the Tasman Peninsula but it is also encouraging to see 
what is happening on the Forester Peninsula as well.  Is it the Dunalley Canal that then 
operates as the gateway to that area?  There are certainly some interesting sites and 
attractions in that area. 

 
Mr DEAN - But Eaglehawk Neck has the history behind it.  You could drive across 

Eaglehawk Neck as a member of the public and not realise any significance of the area at 
all.  Unless you happen to see the dog sculpture et cetera you could drive through and 
think there was nothing there.  There ought to be a gateway, in my view, to the entry of 
the peninsula on Eaglehawk Neck.   
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 When we were at Shene, they suggested to us that Tasmania ought to have some form of 
pass to get into this place and to get out of it - as a novelty thing.  You are stamped on 
your tickets, or whatever, 'You are free now to leave,' or whatever as a gimmicky thing to 
promote what Tasmania really is about.  Like it or not, we are known for our convict era.  
It does not matter where you travel in the world, you will be referred to as a convict.  
Often when I have been travelling around - I spent a lot of time on the mainland - you are 
referred to as 'two-headed convicts' and so on.  That is what it is. 

 
CHAIR - I have never had that experience. 
 
Mr SMITH - It does not sound familiar to me, but -  
 
Mr DEAN - But we are, so we need to make a lot more of it, and we can make a hell of a lot 

more of it. 
 
Mr SMITH - One of the things that has come up in some of the submissions and clearly in 

the presentations to you is discussion about the role of the Heritage Council and the role 
of Heritage Tasmania.  It is important to address that.  One of the things that is really 
important to note is that the Heritage Council is a statutory entity, as was highlighted.  
They have certain statutory obligations under the terms of the Historic Cultural Heritage 
Act 1995.  Their functions and powers outlined in the act are extremely broad.  One of 
the things that is really encouraging is that with Brett Torossi coming in as chair she 
knows the combination of appeals that drive visitation to Tasmania and within Tasmania.  
She is very keen to continue the discussion with the Heritage Council and with other 
stakeholders about what work can and needs to be done in this space, and what the role of 
the Heritage Council might be in the future in regard to that.  I think that is very 
empowering for heritage and the Tasmanian community.  A very strong thread of that is 
about looking at what the Heritage Register is and what resource it can be working in this 
space into the future.  That is a terrific thing that builds on the work that we have been 
doing over the last couple of years. 

 
CHAIR - I think some saw the possibility of tourism taking a greater focus with respect to 

the heritage, rather than heritage itself.  That was one of the concerns. 
 
Mr SMITH - The job and the opportunities out there are fairly large, and different entities 

have a distinct focus.  But what we want to do is make sure that we are shaping things 
that work across our respective sectors that complement, that do not duplicate or conflict 
with one another. 

 
CHAIR - That do not degrade. 
 
Mr SMITH - Well, yes.  As opposed to the Heritage Council as a statutory entity, 

Heritage Tasmania has a couple of roles to play.  First and foremost we are part of a 
government agency and we service the needs of the minister and the government of the 
day in relation to assisting them to develop policy and strategy in respect to the Crown 
and its involvement in this space.  We then service and support the work of the Heritage 
Council because they have not been established as an employing authority.   

 
 We also then have a certain role to play in supporting the work that occurs across the 

sector.  For instance, at the moment we manage the state government's relationship with 
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the National Trust and manage a grant that is provided to them on an annual basis.  We 
are managing grants for Brickendon and Woolmers and the creation of a new Woolmers 
visitor centre, which is again part of an election commitment of this Government.  It is 
work that we are doing in the sector.  We collaborate across government working on 
things like the World Heritage nomination, and in relation to some of the things that 
Tourism Tasmania have been doing.   

 
 I do not think it is as easy as saying that these two distinct entities should be combined.  

But what we want to do is ensure there is clarity in roles and responsibilities, and that that 
is readily available through things like websites.  We are updating our website to reflect 
that at this point.  It is about ensuring that where there are roles or responsibilities that 
they are complementary and that they do not duplicate effort or clash.  As much as 
possible across the sector, the work of Heritage Tasmania and the Heritage Council often 
can be about achieving mutually agreeable outcomes.  I think that is a really important 
thing.  There are specific things we might do for the Crown that are not part of the work 
of the Heritage Council or its mandate, but there are a lot of commonalities and threads.  
We need to present as much as possible a unified picture but we need to recognise there a 
distinct roles we have. 

 
Mr FITZGERALD - Heritage remains a pillar of what our proposition is in the market, and 

that hasn't altered.  The customer is the centre of our focus, rather than the way we 
assemble ourselves here in Tasmania.  We drive it from that customer perspective and 
we do a lot of work around our brand in terms of what Tasmania represents and how the 
customer perceives that.  Pleasingly, heritage is at the heart of all that.  Our nature and 
our heritage remain two key pillars in all that.  Even in our major campaigns we still lead 
with a heritage flavour.  It is still a major part of our brand and how we project our work 
into the market.  We are exclusively now a demand-driver organisation.  The 
Government has said to us, 'Your role is to get people to Tasmania'.  There are other 
areas of government that work on the tourism supply side or the infrastructure and 
organising things on the ground in Tasmania, including the Department of State Growth.   

 
 Our board is set up with that focus.  To your comment that people are asking if we have 

the right representation on our board, our board is a skills-based board; it is not a 
representation-based board.  The Government has been very particular about that in 
bringing people to our board table who have the skills to support our strategy with what 
our role is, which is marketing Tasmania to the rest of the world.  We don't have 
particular sectoral interests represented on our board in any positions, whether it be the 
fishing sector, adventure tourism, heritage et cetera.  What our broad drives the 
management group to do is to understand Tasmania's brand - and heritage is part of that - 
understand our customer, and how we connect those two to motivate people to come to 
Tasmania. 

 
CHAIR - It's how you get the impressions of those representative groups through to the 

board.  Are there mechanisms in place to make sure that, for instance, the adventure 
tourism people have their voice heard? 

 
Mr FITZGERALD - Yes.  We regularly meet with some of those sectoral groups - the 

fishing sector, Blooming Tasmania et cetera.  Heritage is more all-pervasive than those 
things, so we don't explicitly have a program around heritage because we regard it as one 
of those themes that runs through everything we do.  That is where we sometimes get 
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some of the disconnect and there might be an opportunity.  We now have the regional 
tourism organisations in place.  What we want to do in working with the regional tourism 
organisations - and we have spoken a lot about story telling today, and the heritage is a 
key part of the story telling - they are the experts on the ground in regional Tasmania 
who need to push and gather those stories together at the grassroots and be able to 
present them to us and others so we can take them to market.  That is probably not 
happening as seamlessly as it might in some of these issues.  There is an opportunity for 
us.  It is an advantage that Brett Torossi is now the chair of Heritage, which will help.  
That level provides some of that connectivity, but I still think there is an opportunity for 
us to come together with regional tourism and say, 'How are we going to better connect 
up some of those stories?'.   

 
 We have never had more assets and opportunities to tell the stories now than in the past.  

The digital world and the platforms that I have at my disposal are there.  What we seem 
to be struggling to do, perhaps because there is a bit of disjointedness across the whole 
platform, is to corral those stories and assemble them so that we can easily get them to 
market.  I think that is where we have got the challenge. 

 
Mr DEAN - Just before you get too far away from the board, I would have liked to have 

thought that the board members were able to look at a lot of the submissions that we 
received here and at a lot of the evidence that has been produced to this committee.  Our 
report will not cover off on everything.  It will highlight what we believe to be the 
important issues with findings and recommendations.  The sessions we had yesterday 
were vital for board members to understand and be able to have a look at them. 

 
Mr FINCH - Before you get off the subject of committees, did you want to comment on that? 
 
Mr FITZGERALD - No, that is good. 
 
Mr FINCH - Before you get off the subject of community stories, it is just unfortunate that I 

am committed to Parliament and cannot be a consultant for you.  In the year 2000, I got 
some government contracts - half a dozen contracts with the state government - and one 
of those projects was called Community Stories.  I set up a committee in 26 locations 
around Tasmania during the centenary year.  Then I went back at a time during the year 
to host what that committee had gathered together on the community stories, past, present 
and what the future might represent.  They are in the State Archives.  I am not suggesting 
that anybody might be interested, but that was part of the deal to present them to the State 
Archives.  It was interesting being at Willow Court.  The people there were asking how 
they capture the stories.  I said I was happy to come and have a brainstorm and let you 
know how I went about it.  It was only 26 because I was limited in the amount of time 
and I wanted to get locations all over Tassie, but that might be something worth 
considering as a way of working into the communities and saying, 'Come on, let us have 
a gathering and let us get the community stories pulled out of the community or collated - 
anecdotal stuff'.  Every committee had an historian on it to make sure they did not get too 
carried away with anecdotes that are folklore. 

 
Mr FITZGERALD - I think the regional tourism model are connected into all those smaller 

local tourism organisations.  I think that is the mechanism to try and bring that to bear. 
 



PUBLIC 

LEGISLATIVE COUNCIL GOVERNMENT ADMINISTRATION B COMMITTEE, 
HOBART 18/6/2015 (SMITH/FITZGERALD) 16 

CHAIR - Do you think with the regional tourism model that there is a capacity for siloing 
again - not connecting the stories up from north and south and the east to the west? 

 
Mr FITZGERALD - No, I do not think so at all.  I think there is a risk, but I think it is a risk 

we are managing because people see Tasmania as Tasmania. 
 
CHAIR - That is exactly right and that is the point. 
 
Mr FITZGERALD - That is in all of the research that we do; that is the number one premise.  

The regional tourism model has not been assembled to create four distinctive different 
stories of Tasmania.  It is just a way of organising ourselves on the ground because whilst 
we are a small island state when you look at us on the map, we all know here how diverse 
and rich and deep all those stories are of communities.  It is not a homogenous place but 
it is seen by the market as a single proposition.  The model is a way of organising 
ourselves on the ground.  It is not a way of projecting ourselves in the market.  I think 
that will be loud and clear.  The government has asked the agencies and the industry to 
revisit our tourism strategy, which is called T21.  That has to reflect the not insignificant 
target of 1.5 million visitors by 2020.  What that T21 will also aim to do is very much 
state those things - that we need to operate as Tasmania, but everyone has their role in 
that.  I am encouraging and seeking role clarity in that.  That will sign the government 
and the industry up to a partnership where we will all have accountability in that.  We 
might all have discrete roles, but if it does not come together in the genuine, collaborative 
way, we are not going to achieve the goals we have set for ourselves.  The Government 
will be red hot on ensuring the agencies and the industry are genuinely playing their role 
together in achieving those goals.  I am confident we will not fragment.  That is driven by 
the premise that the customer is the centre of our universe in terms of how we project 
Tasmania to the world. 

 
CHAIR - Reading the submission, it seems  fair to say the focus is more on yield managing.  

I know that might bring a significant return, but is there the possibility that it might also 
alienate certain sectors?  I am thinking that short stay is something that is really 
significant - long weekends away, come to Tasmania, do MONA, do a quick trip around 
- whether it is wineries, heritage or whatever - and then fly back home again.   

 
Mr FITZGERALD - Yes. 
 
CHAIR - The grey nomad market is something that is very significant.  It is very significant 

as far as Tasmania is concerned, if it was developed even further.  Do you think that that 
yield-managing approach maximises what the state has the capacity to deliver in terms of 
the heritage aspect? 

 
Mr FITZGERALD - I do not think it prevents it.   
 
CHAIR - I am not saying it does, I am asking for an opinion. 
 
Mr FITZGERALD - I think we should manage our yield but it is all about balance.  The 

numbers we are trying to achieve to Tasmania is not insignificant.  What we want to 
create is the greatest value proposition within that target of 1.5 million.  The drive 
market, the grey nomads, who are a segment of that drive market, are a high-yielding 
segment of that market.  Yield is not just about the total spend; it is about the length of 
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stay and the spend over time and how far they disperse.  We know they might represent 
maybe 11 of 12 per cent of the market but they represent 30 per cent or more of the 
spend and the dispersal because of the time they spend here.  I don't think that yield 
strategy shuts out any of those segments of the market because they all come together to 
add up to the total yield picture. 

 
 Similarly, we are also not focused on the short break market because we think it is a 

good idea; we are responding to what the customers are doing.  You see that in every day 
life.  People are not necessarily taking as long a holiday; they are taking more frequent, 
shorter breaks because of the pressures of work and all those things. 

 
CHAIR - I hear what you are saying there.  Because the grey nomads spend a lot of time in 

the state, the longer you can extend that stay, the broader the benefit to the state because 
they move around and they spread their spend, as opposed to it being concentrated on 
just Hobart or Launceston. 

 
Mr FITZGERALD - The touring market is still a good part of our focus.  We've never 

walked away from that.  We might have added extra things to our bailiwick but the long-
stay touring market is still an important part of Tasmania's visitor mix.  We have just 
signed an MOU with the Spirit of Tasmania to work closely with them.  The ships are 
being refurbished, there are going to be more daily sailings and more opportunity to 
bring passengers by sea.  We are committed to a marketing partnership with them that 
makes sure we fill every bed, berth and driveway on that ship.  We absolutely understand 
how important that market is and we won't be abandoning it. 

 
CHAIR - Do you have any conversations with local government about provision of facilities 

for dumping and those sorts of things? 
 
Mr FITZGERALD - We don't directly, to be honest, but I know the caravanning 

associations largely do that sort of work rather than Tourism Tasmania and the regional 
tourism organisations in their area are plugged into that.  The whole idea of the regional 
model is that the primary relationship at that level should exist between the regional 
tourism organisations and local government.  In fact, there are some grant schemes 
emerging - the first one was the Tourism Demand-Driver Infrastructure program this 
year, which is federal money distributed to the state.  It is approximately $800 000 a 
year, so there are opportunities for local government.  As part of the request of 
submissions for that funding, which was managed by State Growth this year and will be 
for the next three years, if local government wants to put forward submissions for the 
development of amenity or facilities they think will better the experience for tourism, 
they need to work with their RTO to put those submissions forward.  We are trying 
through the mechanisms we have to glue those things together at the local level so they 
don't splinter. 

 
Mr FINCH - Obviously you are aware we are pulling in $1.2 million this year and we need 

to increase that to $1.3 million, $1.4 million, $1.5 million by 2020.  The challenge is that 
to capture those numbers we have to have people return.  The RTO's role is to make sure 
they are in the picture so that when people go to MONA or the Gorge in Launceston, 
there are stimulants there that say, 'We want you back.  Come back because you've had a 
taste but there are all these other things going on in Tasmania'.   
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Mr FITZGERALD - I couldn't agree more.  We call that our 'visitor engagement strategy' 
and they are critical in that.  As many touch points as we can have with our visitors while 
we are here the better.  We are already the highest repeat visit destination in Australia, 
meaning that around 68 per cent of people who come to Tasmania come back. 

 
CHAIR - Do you have any idea of the time frames for repeat visitors? 
 
Mr FITZGERALD - They are not exact. 
 
CHAIR - I understand that, but generally is it annually, biannually, that they would come 

back? 
 
Mr FITZGERALD - I don't know that we have a discrete kind of median on any of that.  

Some people get worried about the short-break market that is Hobart-centric.  I always 
say to people not to worry about that.  It's good for Tasmania because we know that once 
people get here - we call it the 'bigger on the inside' sentiment - they have no idea how 
much is here and, without doubt, almost all of them going away saying, 'We need to 
come back to Tasmania because we only got to see a very small bit of it'. 

 
CHAIR - So a weekend away is really a taster for what might be a longer visit the second 

time? 
 
Mr FITZGERALD - It is getting advocates for Tasmania on the hook. 
 
Mr SMITH - I think for this combined sector that is one of the challenges and why I 

highlighted generating active, engaging experiences that give people the wow factor like 
going to Dark MOFO and exploring some of the things that are on offer there.  There are 
heritage sites that are very actively engaged in Dark MOFO and you're not going to them 
because they are a heritage site but part of the appeal is the fact that they are in a heritage 
site.  It is part of that combination. 

 
 The more we can do to generate that wow factor from a tourism and heritage perspective 

is really critical to not only enticing people to return and hopefully for a longer period of 
time and explore more of the state, but it is also the ripple effect that has.  We know that 
if you go somewhere when you are travelling and you have a terrific time, you meet 
some great people and really feel you get a sense of the place as an active visitor rather 
than a passive tourist, then you will share and impart that with your friends, family and 
colleagues. 

 
 I think part of the thing about Tasmania that is really lovely is that we have this 

combination of core appeals - our natural and our cultural heritage and our fine food and 
wine.  We have experiences on offer that help to reveal unique and compelling stories, 
whether it is the story of the hydro-industrialisation of the state and the opening up of the 
west coast, or how the Tasmanian wilderness area came to be recognised on the 
international stage.  There are any number of stories that are compelling to a wide range 
of audiences out there.  I think Tassie does that well, but one of the things that I 
understand from visitor survey information is that Tassie is in a unique situation where 
we can capture information from visitors about what they see, what they do, and what 
their experience is like -  

 



PUBLIC 

LEGISLATIVE COUNCIL GOVERNMENT ADMINISTRATION B COMMITTEE, 
HOBART 18/6/2015 (SMITH/FITZGERALD) 19 

CHAIR - Because we can capture it at the entry points. 
 
Mr SMITH - Because we have entry points.  As part of that, I think it is the personal 

experience that people have with Tasmanians that is also part of the story.  In terms of 
our history and the places and precincts that people visit, a really compelling component 
to what we are talking about today is the fact that when visitors come here they have a 
quality experience - and this is me as the heritage guy, not talking as the tourism guy - 
but they meet real, genuine people who are willing to help them out if they look lost, or if 
they strike up a conversation in a bar and they say, 'You've got to check out this, that or 
the other.'  You guys would see that as you spend your time travelling across the state 
yourselves.  It is this lovely combination of things that work, I think, but Tasmanians 
very much contribute to that experience. 

 
Mr FITZGERALD - We've done some recent work around our brand and it's the very things 

that Pete is talking about.  It's culture in its broadest terms.  It's not culture as in the arts, 
it's the cultural ideology of Tasmania that is our difference and our strength.  That is all 
the stories of the places, the people, the quirkiness, telling the rich story of Tassie.  Some 
of it is confronting.  The place was founded on conflict.  It was the birthplace of the 
Greens.  We've got this rich sort of conflicted past and people connected deeply to this 
place, and that is the fascination. 

 
Mr SMITH - And a very deep Aboriginal heritage, which increasingly is being recognised as 

having tourism potential. 
 
Mr FITZGERALD - I think that's a terrific opportunity for us going forward. 
 
Mr DEAN - One thing came out yesterday that Pete might want to make some comment on.  

One of the speakers to us raised the issue of education, looking at the value of heritage in 
this state and its history and our convict era and so on.  There is a lack of us getting that 
through to the younger persons in the state, our own people, and there ought to be some 
introduction of it into the schools somehow or some way.  We know that schools often 
visit Port Arthur and some of these other sites but they are saying is it ought to be like 
Anzac Day, for instance.  We have marketed that very well to our young people.  There 
are very few young people, I guess, even in years 1 or 2 at school who wouldn't know a 
little about Anzac Day and what it stands for, but we are not doing that with heritage 
which is of extreme value to this state. 

 
Mr SMITH - I have to challenge that view a little.  Firstly the national curriculum gives 

distinct leverages into certain elements of history and our heritage at certain grade points.  
That is a significant step forward in terms of creating a really tangible opportunity that 
Tasmania's education system is based on a national approach that recognises that our 
own history and heritage is an important part of our curriculum.  As a child growing up 
and being educated in Tasmania there was a much stronger emphasis on everyone else's 
history than our own.  I think that has shifted so that is encouraging. 

 
 The other observation I would make is that there are very few sites in Tasmania I visit in 

a heritage sense that don't often have school groups visit, and a number of them also have 
kits they have made up that they loan to schools.  Port Arthur does this quite well in that 
I understand they have a kit they can send in advance of a school trip so there can be 
some preparatory work done to get into the headspace of the convict system and the like, 
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but other sites also do that in terms of sending out packs of information and there are 
web-based resources that back that up. 

 
 I know the National Trust does quite a bit of work in this space.  Local history groups, 

historical societies and history rooms do that.  We took the Heritage Council recently to 
the Channel Heritage Centre at Margate and there were two school groups there when we 
were visiting and they were saying they get school groups from across the region and 
sometimes interstate school groups as well. 

 
 I think there is quite a lot of work being done in that space and it would really be up to 

the Department of Education to offer more comment, but from what I have observed 
over the last 10 years I think there is increased recognition of the opportunities there and 
it has been taken up.  The new national curriculum has helped to be a driver of that so I 
think that is really encouraging. 

 
Mr FITZGERALD - I cannot comment what is in the curriculum but certainly school group 

tourism is alive and well right across Tasmania.  I think you are right, it is up to the 
Department of Education but the inclusion of school and educational tourism around 
heritage seems to be very prevalent to me. 

 
Mr SMITH - And interstate and international visitation in relation to school groups, although 

I don't have an idea of numbers, is notable. 
 
Mr FITZGERALD - I think there is a number of key pillars of the national curriculum.  I 

am not sure whether heritage explicitly is but certainly our Aboriginal heritage is now.  I 
don't have enough knowledge on it. 

 
CHAIR - It is something we perhaps should take up with Education. 
 
Mr DEAN - The observations were made by Sarah, the consultant in this area, who seems to 

have a very good knowledge and background in heritage. 
 
CHAIR - She was remarking on the European approach to education with kids going through 

heritage sites from kindergarten upwards. 
 
Mr SMITH - One of the other observations I would make is I see education as education for 

life and one of the things that I think Tasmania does well is you have groups like Probus, 
the University of the Third Age, Rotary and the Country Women's Association.  I have 
spoken to a number of them and I am sure John and yourselves have.  One of things I 
think is encouraging is that people get our history and heritage as being interesting, 
important and engaging.  One of our roles in the work of Heritage Tasmania and the 
Heritage Council is to assist people to understand, appreciate and value our historical 
cultural heritage, so we often facilitate linking up those groups with people who are able 
to speak on particular topics.  Whilst there is a role to play in terms of the formal 
education of students through the national curriculum, one of the things that's also 
encouraging is the willingness of people to share in a part of these stories and insights 
and make people understand why from a social, economic and environmental perspective 
our heritage is important to the state. 
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Mr FITZGERALD - I have a 12-year-old daughter whose last two school camps were at 
Port Arthur and Waddamana, so I think they are being exposed. 

 
CHAIR - Thanks for coming.  It has been a very interesting exchange and hopefully we have 

heard some information that helps to inform us with regard to some of the presentations 
we have had from other people. 

 
Mr DEAN - I wanted to ask you a question on funding moving forward. 
 
Mr SMITH - I think we don't have enough time for that, Ivan.  What I would say is if you 

have any questions notice in relation to finalising the report please feel free, through 
Natasha, to contact DPAC and they can coordinate that for us.  I think that is only fair.  In 
preparing the report there may be some matters of fact or commentary you might want to 
verify so if that is the case please feel free to follow that up. 

 
CHAIR - Thanks for that. 
 
Mr FINCH - Is there something on funding, Peter, which you might like to present to us or 

would you prefer to wait to see what we might suggest? 
 
Mr SMITH - It think it would be interesting to wait and see.  There is lots of speculation 

about what the solutions might be and mention has been made of a lottery, for instance.  I 
don't think there is any simple or easy answer in relation to that, but I think it's about 
trying to ensure there is an opportunity for local, state and the national governments to be 
involved in this space.  We need to encourage self-sustainability as much as possible and 
I think there is a lot more opportunity to leverage through partnerships to collaborate and 
coordinate in relation to funding than to just rely exclusively on the role of any one sector 
to provide the answer. 

 
CHAIR - Thanks for that.  We appreciate that you have made yourself available for as long 

as you have.   
 
 
THE WITNESSES WITHDREW. 
 


